
TAKE PLEASURE FROM OTHERS'
SUCCESS

You are vital in setting the culture and conditions for success. You
provide the support, guidance and resources needed to enable
success. You provide the nurturing environment that enables

others to progress, grow, excel and perform brilliantly.

IS WHAT YOU ARE DOING GOING TO ENHANCE
AND SUPPORT THE DEVELOPMENT OF
OTHERS?

WHAT PROGRESS AND PERFORMANCE FROM
YOUR TEAM HAS MADE YOU PROUD?

LEADERS INSTIL IN THEIR PEOPLE A HOPE
FOR SUCCESS AND A BELIEF IN

THEMSELVES. POSITIVE LEADERS EMPOWER
PEOPLE TO ACCOMPLISH THEIR GOALS.

WHEN YOUR TEAM ARE DOING
WELL AND PERFORMING

BRILLIANTLY, THEN YOU AS THE
'LEADER' ARE DOING WELL.

Leadership is not about you! It is not about you getting all the
praise, glory and recognition. Your role is to support, develop,

inspire and enable your team to perform to the highest level of
brilliance possible given the current skills, knowledge and resources

available.

LEADERS AS
ENABLERS

DOES EVERYONE HAVE THE KNOWLEDGE,
SKILLS AND RESOURCES NEEDED TO
ENABLE THEM TO PERFORM BRILLIANTLY?

WHAT ARE YOU GOING TO DO TODAY TO
SUPPORT BRILLIANCE?

Remember you are a key player in others' success.

Unknown

Remember it is not about you.


